BELLWETHER

FINANCIAL GROU?D

May 14, 2021

Mat Miller

Chief Real Estate Officer
County of Orange

Hall of Administration-3" Floor
Santa Ana, CA. 92701-4062

Dear Mat,

The purpose of this communication is to provide written notice of DPHP’s intent to increase slip rates at
The Marina at Dana Point. The marina has not implemented a rate increased since July 2017, when the
increase averaged 1.9%, far below average increases in the market. Since then, rates at other Orange
County Marinas have continued to escalate far exceeding the current rates in Dana Point. We are
witnessing marinas increasing rates in some categories by 10-20% just this year. At Dana Point, we now
have wait lists in every category, and in some categories the wait times are measured in decades.

On an annual basis, we compile slip rate data from major marinas along the Southern California coast by
county, with our focus on Orange County marinas. As you may know, Dana Point’s slip rates are severely
below market of other regional marinas in Orange County with average rates 2-3 times higher (See
Exhibit A — OC Slip Rate Market Survey). We believe that over time the market rates in Dana Point will be
in the middle of the pack as it relates to slip rates in Orange County.

Our 2021 rate increases are significant but still below market rate. The OC Slip Rate Market Survey data
was used to determine an average slip rate for each slip size -20-26, 28, 30, 40, 45, 50, 55, and 60 feet.
To determine the new slip rates, DPHP took the average slip rate for each slip size and applied a
percentage discount ranging from 35% to 45%. Please refer to Exhibit B - Slip Rate Increase
Methodology, to see how each slip rate was determined. The rate change will be communicated to
tenants by 6/15/21 and go into effect on 9/1/21. We anticipate negative feedback from our tenants as
any increase will typically cause and have prepared for some tenants to consider terminating their lease
with us and seek alternative options. We believe that the response will be loud, but we don’t anticipate
it will impact current occupancy levels.

We thank you for your support and if you would like to discuss further, please let us know.
Best Regards,
//
YU
Joe Ueberroth

CC. James Campbell, Zoila Finch and Stacy Blackwood

610 Newport Center Drive | Suite 490 | Newport Beach | CA 92660
Tel: (949) 723-7788 | Fax: (949) 723-7786
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