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At the recent Town Hall hosted by Supervisor Katrina Foley, a question was raised about
marina utilities (electricity and water) that are already factored into our monthly slip
rental fees. Will there be a reduction in those fees once boaters began paying for their
own utilities? Mr. Ueberroth quickly dismissed the idea saying it would only amount to
about $5 per month per slip. In the spirit of full disclosure, | believe boaters have a right
to know how much (in dollars) the marina is paying for electricity and water. | suspect
when those amounts are calculated on a per slip basis, the amount is going to be
significantly more than Mr. Ueberroth stated. Should this be the case, | believe the County
needs to insist on a slip fee reduction once boaters’ slips are metered.

East basin, are we going to have 2 hotels with no access boater parking as we have now?
Are there only 3 walkways down to all the slips with only 4 car drops and then park your

car somewhere else? How is that going to work? How will fire trucks get to the East Basin
with a 4-car drop-off?

The parking garage construction was originally scheduled to begin in 2018, then pushed
to 2019, and then to October 2022. Now we hear it will be January 2024. Due to Partners’
negligence, we now have several empty shops, and two empty restaurants. With
dramatically reduced income (due to the vacant shops and restaurants) how do the
Partners expect to finance their grandiose project?









DPHP Minimum Rent and Percentage Rent
Paid to County

2020 - 2022



2021 2022
Total County's Total County's
Year- Percentage Year- Percentage
To-Date To-Date

12,680.95 10.0% 0.00 10.0%
0.00 10.0% 0.00 10.0%
0.00 20.0% 0.00 20.0%
0.00 5.0% 0.00 5.0%
6,981,369.01 3.7% 7,709,806.21 3.7%
0.00 5.0% 0.00 5.0%
0.00 4.0% 0.00 4.0%
0.00 5.0% 0.00 5.0%
7,191.92 5.0% 10,295.00 5.0%
0.00 5.0% 0.00 5.0%
201,790.42 10.0% 173,648.58 10.0%
0.00 5.0% 0.00 5.0%
0.00 5.0% 0.00 5.0%
2,556.00 5.0% 4,872.00 5.0%
0.00 5.0% 0.00 5.0%
0.00 5.0% 0.00 5.0%
0.00 3.7% 0.00 3.7%
0.00 0.0% 0.00 0.0%
0.00 0.0% 0.00 0.0%

0.00 0.00

$ 7,205,588.30 $ 7,898,621.79
Min. Rent Paid % Rent Paid Min. Rent Paid % Rent Paid

Commercial Core Component 2020
PERCENTAGE RENT Rent Section Total County's
Year- Percentage
Business Categories* To-Date
Boat Slips, anchorages, moorings and other water side facilities 4.2.2 (a)-(1) 0.00 10.0%
Dry Stack Storage or Mast-up Storage 4.2.2(a)-(2) 0.00 10.0%
Gross Receipts from Overnight Trailer Storage 4.2.2(a)-(3) 0.00 20.0%
Rental of Boats or Other Commercial Boating Activities; Misc boater svc 422 (a)-(4) 0.00 5.0%
Core Component) 4.2.2 (a) - (5) 5,248,330.27 3.7%
Use or Occupancy of space used for display of new or used boats 4.2.2 (a) - (6) 0.00 5.0%
Lease, Use of Occupancy of the Boat Repair Shop 422@)-(7) 0.00 4.0%
The sale of marine insurance in conjuction with boat sales/boat brokerage 4.2.2(a)-(8) 0.00 5.0%
Use or Occupancy of space used for both events and catering of events 4.2.2(a)-(9) 1,650.00 5.0%
Service Enterprises, cable television, internet, sateilite or other antennae 4.2.2 (a) - (10) 0.00 5.0%
Gross Receipts from parking operations 4.22()-(11) 210,775.13 10.0%
Rental of Boats for charter boats, bareboat charters and sport fishing 4.2.2 (a)-(12) 0.00 5.0%
Installation or Operation of Coin-Operated Vending or Service 4.2.2 (a)-(13) 0.00 5.0%
Gross Receipts from club dues, initiation fees 4.2.2(a)-(14) 2,924.00 5.0%
Gross Receipts from operation of excursion, sightseeing 4.2.2 (a) - (15) 0.00 5.0%
Boat-out or Boat Repair, Including Maintanence, Repair, Painting 4.2.2 (a) - (16) 0.00 5.0%
Gross Receipts from any movie theater operation 4.22)-(17) 0.00 3.7%
Security Deposits paid by a Sublessee to a Lessee to be held 1.1.88 (b) -(2) 0.00 0.0%
Payments received from a Sublessee for the Cost of such Subles 1.1.88 (b} -(12) 0.00 0.0%
0.00
TOTALS $ 5,463,679.40
Gross Receipts and Rent Due Month Min. Rent Paid % Rent Paid
2020 2020
January ¢19 cnn No ¢a oco £g
February 3|
March L]
April )
May )|
June 7]
July )]
August 3
September 0]
October 4
November 6]
December 2]

$150,000.00 $/3,614./6

2071

$£5U,U00.U5
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$45,£55.8U

2077

5250,000.08 $5/,/2b.8
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DryStack Component 2020 2021 2022
PERCENTAGE RENT Rent Section Total County's Total County's Total County's
Year- Percentage Year- Percentage| Year- Percentage
Business Categories™ To-Date To-Date To-Date
Dry Stack Storage or Mast-up Storage 4.22()-(2) 0.00 10.0% 0.00 10.0% 0.00 10.0%.
Gross Receipts from Overnight Trailer Storage 4.2.2 (a)-(3) 1,188,071.97 20.0% 1,154,557.25 20.0% 710,351.05 20.0%
Rental of Boats or Other Commercial Boating Activities 4.2.2(a)-4) 441,322.52 5.0% 159,719.83 5.0% 264,651.70 5.0%,
Lease Use or Occupancy for an Office(Including Boat Brokerage) 4.2.2 (a) - (5) 0.00 3.7% 322,273.64 3.7% 126,614.99 3.7%
Use or Occupancy of space used for display of new or used boats 4.2.2 (a)- (6) 0.00 5.0% 0.00 5.0% 0.00 5.0%)|
Lease, Use of Occupancy of the Boat Repair Shop 4.2.2 (a)-(7) 0.00 4.0% 0.00 4.0% 781,907.76 4.0%
The sale of marine insurance in conjuction with boat sales/boat brokerage 4.2.2(a)-(8) 0.00 5.0%. 0.00 5.0% 0.00 5.0%
Service Enterprises, cable television, internet, satellite or other antennae 4.2.2(a)-(10) 65,696.00 5.0%| 67,660.00 5.0% 45,216.00 5.0%
Gross Receipts from parking operations 4.2.2(a)-(11) 0.00 10.0% 0.00 10.0% 0.00 10.0%:
Rental of Boats for charter boats, bareboat charters and sport _fishing 4.2.2 (a)- (12) 7,200.00 5.0% 10,800.00 5.0% 7,200.00 5.0%
Installation or Operation of Coin-Operated Vending or Service 4.2.2 (a)- (13) 16,156.96 5.0% 12,279.60 5.0% 8,221.15 5.0%
Gross Receipts from club dues, initiation fees 4.2.2 (a) - (14} 0.00 5.0% 0.00 5.0% 0.00 5.0%
Gross Receipts from operation of excursion, sightseeing 4.2.2 (a)-(15) 0.00 5.0% 0.00 5.0% 0.00 5.0%
Boat-out or Boat Repair, Including Maintanence, Repair, Painting 422 (a)-(16) 0.00 5.0%)| 0.00 5.0%; 0.00 5.0%
Security Deposits paid by a Sublessee to a Lessee {o be held 1.1.88 (b) -(2) 0.00 0.0%| 0.00 0.0% 0.00 0.0%
Payments received from a Sublessee for the Cost of such Subles 1.1.88 (b) -(12) 0.00 0.0% 0.00 0.0%! 0.00 0.0%
TOTALS $ 1,718,44745] $ - 1,727,290.32 | $ - $  1,944,16265] $ -
Gross Receipts and
Rent Due Month Min. Rent Paid % Rent Paid Min. Rent Paid % Rent Paid Min. Rent Paid % Rent Paid
2 21 _ 202°

January ,333 $16,769.60 $ 33 1.76 $3,333.33

February $3,333.33 | $16,058.47 $3,333.33 | $17,367.23 $3,333.33 | $17,093.32 |

March ¢ ma e I ¢10 aon 5= $3,3°° 7" Iean -r/l:%_ 43,7~ 1 carareae |

April _‘_S A $3,3 38 | $3,

May ¢ $3,3 28 $3,

June $3,333.33 | $19,836.15 $3,333.33 T aanrnsas 33,

July $3,333.33 | $20,572.86 $3,333.33 $3,

August $3,333.33 | $19,011.91 $3,333.33 33,

September $3,333.33 | $22,122.94 $3,333.33 53,

October $3,333.33 | $19,230.96 $3,333.33 33,

November gooom ol g1g e $3,333.33 $3,

December $ $17 $3,333.33 $3, )

$35,999.96 $224,133.18 $39,999.96 »<3U,540.50 $39,999.96 $201,394.66




Hotel Component 2020
PERCENTAGE RENT Rent Section Total
Year- County's
Business Categories* To-Date Percentage
Existing Marina Inn hotel room revenue 4.2.2(a)-{19) 3,015,499.77 6.0%
Other hotel operations 4.2.2(a)-(20) 36,149.65 2.0%
collected 1.1.96 (b) - (1) 0.00 0.0%
Vending or service machines 4.2.2(a)-(13) 1,469.64 5.0%
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
TOTALS $ 3,053,119.06
Gross Receipts
and Rent Due
Month Min. Rent Paid % Rent Paid
mMnimn
January
February
March
April
May
June
July
August
September
October
November
December
$000 5000

2021 2022
Total Total
Year- County's Year- County's
To-Date Percentage To-Date Percentage
5,114,402.41 6.0% 5,573,853.04 6.0%
52,790.93 2.0% 65,174.82 2.0%
0.00 0.0% 0.00 0.0%
3,031.51 5.0% 9,579.80 5.0%
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
$ 5,170,224.85 $ 5,648,607.66
Min. Rent Paid % Rent Paid Min. Rent Paid % Rent Paid
021 N2
<
]
€11 416.67 <21,947.53
416.67 , :0,349.44
,416.67 $13,567.01
¢1n 116,67 511 270 87
L e 8 1
$83,333.36 $169,450.79 $125,000.00 $211,213.66




Marina Component 2020 2021 2022
PERCENTAGE RENT Rent Section Total County's Totat County’'s Total County's
Year- Percentage Year- Percentage Year- Percentage
. - - e i ey - PR Lo ROy v 4,250,111y 1v.u7o
Qvernight trailer storage 4.2.2(a) - (3) 0.00 20.0% 0.00 20.0% 0.00 20.0%
fuel or oil; dry or landside storage 4.22(a)~(4) 318,138.70 5.0% 420,961.95 5.0% 365,208.43 5.0%
Lease, use, or occupancy for an office (including boat brokerage) 4.2.2(a)-(5) 736,299.88 3.7% 736,407.90 3.7% 734,491.58 3.7%
Use or occupancy of space used for display of new or used boats 4.2.2(a)-(6) 0.00 5.0% 0.00 5.0% 0.00 5.0%
Lease, use or occupancy of the boat repair shop 4.2.2(a)-(7) 299,920.69 4.0% 144,463.63 4.0% 135,303.87 4.0%
Sale of marine insurance in conjuction with boat sales/boat brokerage 4.2.2 (a) - (8) 0.00 5.0% 0.00 5.0% 0.00 5.0%
Use or occupancy of space used for both events and catering of events 4.2.2(a)-(9) 0.00 5.0% 0.00 5.0% 0.00 5.0%
Service enterprises, cable television, internet, satellite or other antennae 4.2.2 (a) - (10) 0.00 5.0% 0.00 5.0% 0.00 5.0%
Parking operations 4.2.2(a)-(11) 26,219.08 10.0% 264,614.15 10.0% 276,062.00 10.0%
Rental of boats for charter boats, bareboat charters and sport fishing 42.2(a)-{12) 73,159.15 5.0% 64,183.57 5.0% 53,855.68 5.0%
Installation or operation of coin-operated vending or service 4.2.2 (a) - (13) 8,262.91 5.0% 7,524.64 5.0% 7,757.22 5.0%
Club dues, initiation fees 4.2.2 (a)-(14) 0.00 5.0% 0.00 5.0% 0.00 5.0%
Operation of excursion, sightseeing 4.2.2(a)-(15) 0.00 5.0% 0.00 5.0% 0.00 5.0%
Boat-out or boat repair, including maintanence, repair, painting 4.2.2(a) - (16) 0.00 5.0% 0.00 5.0% 0.00 5.0%
Movie theater operations 4.2.2(a)-(17) 0.00 3.7% 0.00 3.7% 0.00 3.7%
Security deposits paid by a Sublessee to a Lessee to be held 1.1.88 (b) -(2) 0.00 0.0% 0.00 0.0% 0.00 0.0%
Payments received from a Sublessee for the cost of such sublease 1.1.88 (b) (12} 0.00 0.0% 0.00 0.0% 0.00 0.0%
e T ——— T ——
) mmm v g v teirs e at g IRty vy 1V [ tu.U70 u.uu 1U.U%
TOTALS - $ - -
Gross Receipts and
Rent Due Month Min. Rent Paid % Rent Paid Min. Rent Paid % Rent Paid Min. Rent Paid % Rent Paid
2020 2021 2022

January $104.166.67 | $37.059.~" i stnatenar | dazaat s | eannare T dns aor e

February 659. L |

March 362.10

April 53¢ °° | ]

May 261 i |

June 722 | ]

July 351351 | 1

August 3¢ L E

September EX F ]

October 3 L |

November 2 1

December

24,25U,U00.u4

>452,067.67

$1,250,000.04

$652,873.36

21,42U,U0U.U4

»95/,354./0




