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 happened, but they haven't.  Wifi is not improving my 
boating experience.

They also claim that even slips under 30' now have a waitlist 
so the make that a reason slips are too cheap?? I would bet 
that slips under 30' now have a waitlist due to Covid-19 and 
there are simply more boaters in the water, just like there is 
a waitlist to buy a bicycle, RV or anything else outdoor 
related.  It has nothing to do with the slip fee's being "too 
cheap".

Nobody wants Dana Point to be another Newport...yes I 
agreed derelict boats need to be addressed, but this is and 
always will be a smaller boat marina with one of the best 
boating communities on the West Coast.  We all have or had
pride in Dana Point Marina, if this continues, there is no 
more community and I fear Dana Point as a city will suffer 
as well.

We are a young family, we don't make a lot of money, but 
sailing is our passion and what it gives back to us and our 
kids is priceless.  That said, with this slip increase we may 
be forced to sell our boat and as a result we will not be able 
to pass the love of the ocean, sailing, etc on to our kids.

This hurts more than they realize!
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Investigative Reporter at CBS2 and KCAL9 in Los Angeles. 
Always looking for a good story. Email me at 
djgoldstein@cbs.com Facebook.com/CBSLAdavid
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message that they "are not responsible for the rates."  Well, 
what good is oversight from anyone if no one takes 
responsibility?  What good are our "representatives" if they 
don't represent the general public, especially those of us 
directly affected by these unfair rate increases?  Are they 
just catering to the donors?  What is going on? And, what 
kind of "partner" (DPHP) would do something like this in the 
middle of a pandemic?  I will be at the Saturday rally in the 
harbor.  We need answers.
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He will be every bit as bad. He is congratulating her for a job 
well done. I guess he’s right if you think screwing over your 
constituents is a great job. For the next 60+ years visitors 
and residents of Dana Point will be paying much higher 
prices for parking, food and beverages, shipyard and 
recreational events and anything else to do with this once 
special harbor thanks to Lisa Bartlett and the board of 
Supervisors. They sold their souls and the only public harbor 
in Orange County to private developers who only care about 
their own wealth. Adios Dana Point. 
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  A whopping 2 percent increase.

  We should be so lucky!
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This comment on our newsletter is disheartening and 
BULLSHIT!
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 deposit requirement suggests list is real. Demand for slips 
is strong!

Slip rates in DP quoted in dollar per foot per month for 50 
foot slips are FAR below Newport ($46.83) and lower than 
San Diego ($27).

Perhaps add slips, foreclose/evict squatters, and upgrade 
services.

My boat’s 10’ draft would also benefit from deeper 
draft/dredging. Economists suggest market solution, 
generally equating supply to demand via a market clearing 
price (and vacancy rate of approximately 1% to 3%) 
maximizes equity.

What is plan to serve county taxpayers, customers, and 
boaters on waitlist?
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 willing to support their constituents. Something that will 
not be difficult considering the low bar that has been set. 

Third email below>>>>>>>>> 

Supervisor Bartlett,
 
I’m writing to request assistance in correcting the excessive 
fee increase for slips proposed by the company now 
managing Dana Harbor. 
 
We are senior citizens on a fixed income with a very small 
boat which is our “get-away” vacation destination. Fee 
increases of 26% to 90% are pricing us and many others out 
of this amenity. 
 
This increase is completely out of line with the cost of living
and fees for slips in southern California. Further, they have 
been dishonest in their representation when stating fees 
have not gone up in four years. In fact, fees have gone up 
twice in that time period. 
 
Catering to the ultra-rich is not appropriate for a public 
amenity such as a harbor. Reasonable rates are expected 
but this increase is not reasonable nor appropriate. Take 
this to the extreme and imagine allowing our public beaches 
to be contracted by private companies who can charge 
whatever the market will bear. Popular surf spots would be 
exclusive for the wealthy, as one foreseeable outcome. 
Certainly, this is not appropriate, just as it is not appropriate 
for the harbor.
 
Further, the company has failed to even maintain current 
amenities at a decent level. I’m not talking about major dock
restoration, I’m referencing key fobs entries for restrooms 
not working, electrical problems, water fountains not 
working, etc. 
 
Again, we are requesting your assistance in correcting this 
outrageous increase by a private company contracting a 
public faculty which you oversee. 
 
Thank you. 
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Where am I supposed to suddenly come up with $2,500 a 
year? In this pandemic economy no less?
Now I’ll have to sell my dream. 
Nice job. Happy?

And where is this “revitalization” you’ve been telling us for 
20 years about? So far all you’ve done is mow down our 60-
year-old eucalyptus trees on Golden Lantern. So now instead
of seeing tall trees, we see cars in a parking lot. 
Nice job. Happy? 

So your task to date has been to ugly-up the harbor, while 
extorting money from a small-boat-harbor community in 
multiple ways, ie overhangs, yacht broker slip rates tripled, 
charging non tenants for parking including jamming up our 
lots and exits, wait list deposits, etc. Does any if that go to 
our slip fees? No! Only to the pockets of DPHP. Which goes 
to their new Porsches, apparently. 
The consensus in the Dana Point Harbor community with 
which I’ve communicated is that the DPHP management are 
Gestapo-level antagonists and controllers. Nobody is happy 
with the extortion of tenants, contrary to the BS presented 
by DPHP in previous statements. 

You don’t own the harbor or the slips. The people of Orange 
County do. You are LESSEES, same as us. 
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 small boats that are on side ties in the west basin being 
charged the 60' rate?  Is  (a 43' cat) being charged 
the 60' rate?  Is he considered a end or a side tie?   Is there 
any talk of having everyone just keep paying their old rates 
for now until we get an injunction?  I think that is what we 
should do!
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 don’t deserve the trust of Orange County Citizens. 
Bellwether is the worst. The only thing they have improved in
the Harbor since taking over is their own offices. Totally 
remodeled on the backs of the slip renters. They are a 
greedy shameful bunch. 

Dana Point Boaters Association
P.O. Box 461, Dana Point, CA 92629
Phone: (949) 485-5656
Liaison Program ~ Copyright 2021
 

Create your own automated PDFs with Jotform PDF Editor- It’s free
2

All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
22





 time here? That this is where families come for recreation? 
Does she not know she is ruining peoples lives? From the 
children who will never be able to afford a boat here when 
they grow up to the seniors and grandparents that are being 
pushed out by greedy developers Ms. Bartlett must not be 
aware of what's going on.
We will remember that it was her who allowed this and will 
never vote for her or any policy she endorses as she tries to 
move up the ladder of political office.
Ms. Lisa Bartlett does not represent her constituents !!!
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 more money.
Im in pimp daddies parking spot you move or else,
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they can.
2. Slip is only 6" wider than our boat and can't get another 
one that is wider.
3. Docks are in such bad shape that they are hazardous to 
walk on.
4. For all of these amenities we pay (currently) more than 
our new slip in Long Beach.  Slip in Long Beach will be 1/2 
of the new slip rate.
5. Slip pricing process in Long Beach is transparent as 
opposed to Dana Point.
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Thank you for leading this charge!!!
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 price gouging like charging $5. a gal for water during a 
hurricane. The redevelopment project was to keep access to
boating and the marina affordable and this move is designed 
to only benefit the marina operator and the most wealthy 
pushing the average boater out. This is not in the public 
interest. This is in the marina operator's interest. Please let 
our public representatives know what is going on.  This is 
bad for Dana Point and bad for the public boating 
community. This marina was built by the Army Corp of 
engineers in the 1970s with our tax dollars for public access 
as the only man made marina on the coast. It was not done 
with the intention of being a marina for the rich and to line 
the pockets of a private marina operator. This is 
privatization of  public resources for a few rather then for 
the greater good of the public. I might suggest that the 
county use the powers of eminent domain to take back the 
property and give it back to the public or like was done in 
Avalon when the city council gave a permit to for a repair 
barge and later realized that it was an eye sore. They bought 
the barge operator out then reissued it with height 
restrictions to the same operator. The operator ended up 
with a free mooring but the city eliminated the eye sore. The 
county needs to fix this  Please let our elected officials 
know.      
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On August 17th, 2021, I received an email form the Marina 
office containing a brand new lease agreement charging me 
for an
additional $9.20. I called to determine why after almost 3 
years my slip fee had increased. The answer was, while 
updating their records my boat was red flagged, and required 
a re-measurement to validate my slip fee. This new 
measurement produced a new LOA of 31' 4". After 3 hours of
hassle I was finally allowed to keep my original LOA of 30' 
6". This never should have happened. We have owned our 
Catalina 30 since 1990 and been in the same slip since 1990 
as well. It has not GROWN IN LENGTH. 
If my Catalina 30 has been measured at 3 completely 
different LOA's, what are the LOA's of the rest of the 
Catalina 30's built during my model's years. My guess is 
they are all different. 
With the impending rate increase these discriminatory 
practices will undoubtedly produce an enormous amount of 
fraudulent profit margin for MR. Joe RIPUSOFF aka 
Ueberroth.
Shouldn't the current formula of determining slip rent be 
investigated thoroughly in conjunction with the insulting rate 
increases. They go hand in hand. Boaters with identical 
boats are being discriminated against by not paying equal 
slip fees. This is not only unethical it is illegal.
Thank you for hard work on this matter.
It is deeply appreciated.
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 why are the boat owners expected to pay for the renovation 
when there is no maintenance upkeep or safety practices 
currently in place?  We were paying more than most harbors 
throughout Orange County before the increase, yet our dicks 
are falling apart. Boat owners should not be expected to 
foot the bill fir the entire Harbor Revitalization
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 marina. A bank maybe, but not a marina. Marina operators 
care about boaters safety and generally enjoy their 
relationships with their customers. The infrastructure of the 
harbor has deteriorated more in the two years Bellwether 
Financial has been running the marina than in the previous 
20 years I was berthed in the harbor.  Their relationship with 
their customers is horrible. They are not respected. They are 
abrupt and arrogant. They spent a lot of money remodeling 
their offices instead of improving the marina. They 
outsource more than the do themselves laying off most of 
the staff. The company is a façade. Beautiful offices, lousy 
facilities and service for tenants The politicians that did this 
deal should be ashamed of themselves. They apparently 
value the money the County is getting from the developers 
more than the constituents and customers they were 
elected to serve. They misled boaters throughout this 
process. The plan has changed completely from what was 
presented to boaters. Allowing DPHP Carte Blanche pricing 
authority on county owned property was a huge mistake. It 
has really hurt boaters and the small businesses that line 
the harbor. It was never brought up or communicated to the 
harbor community during the public meetings. In fact we 
were led to believe we would not be looking at anywhere 
near these silly increases.  Their defense of this very flawed 
“fair market” pricing shows us whose pocket they are in. 
Their selection of boutique Newport Beach marinas as the 
major component of comparison instead of using similar 
marinas like Long Beach, Oceanside, San Diego and San 
Pedro is absurd and offends our sense of fairness. Lisa 
Bartlett led this fiasco. She is termed out so will not have to 
feel the heat of the voters. She obviously has no empathy 
for the constituents she misled with her appearances at 
meetings where she expressed her love for the small quiet 
marina she grew up enjoying. Her expressed respect for the 
small boaters who had footed the bill for the marina for 
years was a lie. Her statement about how the County did not 
want to make Dana Point Harbor into another Newport 
Beach was obviously not true. Now she thumbs her nose at 
us.  Her heir apparent Greg Raths needs to speak up on 
behalf of the constituents harmed by this deal. If he doesn’t 
he should not be elected. We need at least one politician 
who stands up for their constituents and not just the 
Profiteers who will make millions off the backs of the 
boaters and small businesses that want to stay in the 
harbor. All Orange County residents will be paying more for 
anything to do with the harbor. Parking, food and beverage, 
access everything will escalate as a result of this flawed 
deal. 
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Description: We are just expressing, once again, our objection and 
dispute of the recent slip rate increases.  They are unjust, 
untimely, and just shy of sinister given the fact that we 
already have had recent rate increases, yet not one single 
new dock has been installed.  Paint on buildings in the retail 
area, retail signage, and wireless internet do not constitute 
this outrageous rate increase.  They create an illusion of 
extensive improvements, when actually, not much has been 
done that wouldn't have been considered general 
maintenance, and is already covered within the existing rate 
structure.  We feel we've been duped and ask our elected 
representatives to provide adequate oversite to DPHP that 
seems to just have been given free reign over all citizens.  
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 made.... where is the consideration?  The only thing I've 
witnessed are plywood fixes and new gates (gates designed 
to collect more revenue).  Nothing feels right about what is 
going on here.    

It feels like the partners are sole proprietors of the marina, 
both on the land side and on the docks.  The general tone at 
the top is a take it or leave it approach.  That might be fine 
when you have the financial horsepower of the like of 
Donald Bren or Tony Moiso.    

Can they at lease fix the dilapidated embarcadero sign? They
conveniently added an increased launch fee placard but the 
whole sign is crooked.... shows a much bigger picture.
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asked "what would you do?" 
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 without having to spend a fortune. I can't sustain all the rate 
increases over the years they're out of control.  
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slip .My rent has gone from 8400 annually to over 10000 at 
present and will double october first to over 20 thousand 
dollars annually .With no competing public or affordable 
harbors close by i'm doomed.I was mistaken to believe that 
somehow I and the slips and beaches in the  harbor were 
protected being public owned and all.
I'm not allowed to rent or charter my vessel to offset rents 
because free markets and free public areas access are a 
thing of history in Orange county. Sold by Pat Batts, Lisa 
Bartlett and the California Coastal Commission to make 
wealthy  people richer. State capitalism has changed the 
landscape of free markets and recreation in California while 
lessening opportunity and value to the tax paying public.
This crony affair is brought on by a pre qualified bidding 
processes, fuzzy math and a failure to promote competition, 
Thew dividing projects up into manageable sizes and 
creating opportunity for the few if not the many. The 
statements that the county can't build affordably any more 
is a slide of hand that needs exposing and not a excuse for 
poor management by Bate’s or others . 

Dana Point Boaters Association
P.O. Box 461, Dana Point, CA 92629
Phone: (949) 485-5656
Liaison Program ~ Copyright 2021
 

Create your own automated PDFs with Jotform PDF Editor- It’s free
2

All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e c

op
yri

gh
ted

 us
e ©

 20
22





 In fact, as they got older we found it “necessary” to get a 
second boat, a small fishing and day boat that they primarily 
use now.
That didn’t leave a lot of money for other activities so 
almost everything we did was related to using the boat. We 
even did some traveling on the sailboat when the kids were 
young. Back then you could sublease you slip while you 
were gone and it wouldn’t cost anything to be out of it. Not 
like today, where you are still responsible for the payment 
and you may or may not get any additional money from a 
sublease. Today the marina gets paid twice if your slip is 
subleased, a good deal for them not so good for us. 
I recently came across the old literature for the harbor 
showing $374 per month for our 30’ slip, I believe that was 
around 2003. Today that same slip with our same boat in it 
cost over $900. Wow!
I am retired now and receive social security at under $1,600 
per month. If our lives weren’t totally built around boating 
and the harbor we could never justify keeping the boats. I 
honestly can’t imagine not having the boat to go to. I do all 
my own work on it and enjoy that time very much. 
I am not looking for any sympathy from anyone. I just want 
to let everyone know that just because someone has a boat, 
or god forbid two of them, it doesn’t mean they have money 
to burn. I tell everyone I am “boat poor”. I drive an old car 
bought for $6,500 many years ago, have never had a new car 
and probably never will. My choice. 
It seems to me that the County may have made a serious 
mistake when they signed a 66 year agreement with the 
current harbor management group. If that group is allowed 
to increase rates by over 90% at one time without doing any 
significant work first where will this go in the future? The 
condition of repairs keeps getting worse but the price keeps 
going up. How about holding off on the huge slip rate 
increases to try and match Newport Beach rates until the 
docks are rebuilt like those in Newport. Or better yet, don’t 
compare Dana to Newport at all. We are not Newport. In 
fact, I am told that in the early 2000’s the harbor wanted to 
use Newport prices as the justification to raise Dana rates 
and the County said no, that it was not an appropriate 
comparison and subsequently didn’t allow it. What has 
changed since then? Who is watching out for the regular 
folks who love the ocean and want to enjoy it, are willing to 
sacrifice to do so, but are definitely not wealthy?

 Name Withheld 
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 get sun ridden break off and go into our harbor and ocean 
turning into micro plastic. These plastic buckets should 
absolutely not be used period!
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Description: It is currently a crime to access the "sandbar" area of the 
harbor (there are two county ordinances against it). I have 
written Lisa Bartlett about removing these ordinances but 
have not received a reply. This area is used extensively by 
harbor goers and fortunately the harbor patrol rarely 
enforces these ordinances.   However, removing these 
restrictions would insure that a harbor tradition continues 
and would prevent a sudden shift in enforcement by the 
whim of the sheriff or a deputy.
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 on fence and reach over   I contacted them and was pretty 
much told to bad they are not going to do anything about it  
East basin is now very easy for thieves
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 information act request or a request for documents and 
see what wording is in there. If it says they can charge 
market rent then it is a matter of showing that they have 
skewed the market rent figure buy how they are calculating 
it. If the contract allowed this then the county should buy 
back the contract and make it right. Really the county needs 
to own up to what they have allowed to happen here. This is 
unconscionable. The contractor is now using our money to 
fund their law suit putting us as t a disadvantage. There is 
some precedent for this kind of behavior in the harbor. The 
ship yard tried to pull some shenanigans on their sublease 
tenant they had and that tenant took the shipyard to court 
and the judge said that he had never seen such behavior by a 
Landlord (actually harsher words that I am sure are of 
record, something about communist).  Anyway this has 
happened is wrong maybe the judge can require that the 
disputed rent increase amount can be put in the hands of a 
receiver. Again please keep me Anonymous as I am worried 
about retaliation for voicing my opinion. This is why most of 
the marina appears to them to support them because people
are afraid to speak out. Thanks keep up the good work.  
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 majority of tenants have expressed understanding of the 
necessity of the rate increase and noted it’s still one of the 
best deals around" and "show of support from our Orange 
County community excited about the revitalization and 
anxious to be a part of the Dana Point boater community" I 
believe is misleading and a blatant lie. It is just a matter of 
time that we, like many will be forced out of our slip and the 
harbor because of high costs and the dishonest greedy 
DPHP.  
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when you have a monopoly can you treat your customers 
this way. It’s disgraceful. No one connected with this “deal” 
should be allowed to remain in office or in business. 
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 believe this system was permitted by the Fire Authority. I’d 
like to see it. Codes I’ve encountered require two exits.

A low lying waterfront lot exposed to the sea with a fast 
flowing channel with breakwater in heavy weather, is a 
potential flood zone in severe weather. It should of course 
have at least two exits in case of rapid flooding, gale winds, 
or fire. So, as there’s an abandoned entrance and exit closer 
to the bridge already in place, why was that not made part of 
the new system? At no place do the planters dividing the 
street and lot allow for a car to jump it. I hope as you 
address other parking concerns you pursue this as well. 

Willing neglect or lack of due diligence of safe boating 
infrastructure was also demonstrated in plans to construct 
guest docks at the bait dock; this would never be sanctioned
by a qualified harbor engineer, and wasn’t when the harbor 
was first constructed. 

We see this tendency to negligence too in failing to prevent 
people jumping off the bridge and allowing personal small 
watercraft free rein in the harbor, where they constantly 
interfering with safe passage of tenant vessels to and from 
their slips. Personal injury lawsuits will charge the tenant 
boater as the non-burdened vessel under power, but in actual
practice, they are the burdened vessel in overcrowded, 
windy, and/or strong current conditions in close proximity to 
unaware, unschooled, often novice users. If these users are 
allowed in the harbor, they must be restricted to far side, 
cordoned main channels, show proof of waterway 
knowledge and agree to not linger or block the gas dock, 
commercial docks, and slipway entrances so that tenant 
boaters have redress in a lawsuit. A day permit should be 
required, just as boaters are required to hold boater safety 
permits.  If harbor mgt finds this too burdensome, these 
small craft should not be allowed in the harbor as they 
impinge on tenant lease rights of safe passage and 
enjoyment of their slip and expose them to unfair injury 
lawsuits. Otherwise, tenants take the hit for the rental 
company and management.

And, as we all know, the new ramp security knobs are a joke,
there’s no patrolling, no enforcement of lease requirements 
for USCG inspections (I am the only one on three docks), 
vessel upkeep, and demonstrated ability to move a vessel 
under its own power, all of which are critical if the rusted 
dock pilings and decrepit walkways give way in a severe 
weather event. Does management carry adequate insurance 
for damaged vessels due to dock failure?  

The evidence piles up that providing a safe, clean, well 
maintained harbor for local boaters is not this 
management’s agenda.

Our vessels are not just free management eye candy to draw 
crowds that enable renting high priced commercial space. 
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water. We promote and hand down to the next generation an 
appreciation of our ocean, our harbor, our local businesses, 
and the values and practices of seamanship. 

Our harbor’s draw is also due to a slip layout that allows the 
public to readily view and appreciate boats, unlike almost all 
other harbors, and I’ve seen nearly all of them on the Pacific 
coast. This, along with locally owned, unique harbor 
businesses, human scaled buildings, and abundant green 
space and walkways draws large crowds, especially 
families, year long. Despite neglect, its the pride of the 
Beach Cities. Planned massive hotels and chain retail, 
expanded parking lots, dog “parks,” view obstructions, 
awkward slip orientations and walkways—well, just visit 
Long Beach. Notice the public disinterest. That’s what we’re 
getting in smaller scale. 

As I understand it, this harbor was built by the Corps of 
Engineers for small local boats, pleasure and commercial, 
for good reason, funded by local tax payers for tax payers. 
Our govt officeholders have exploited and neglected it for 
decades and made a deal with the devil to get out of a mess 
they created. Who are they? Where’s the money trail?

This developer is well known to many of us, but in studying 
the approved plans, it should be obvious that this is an ego 
project, a fly-in “gem” to demonstrate and promote dock 
sales worldwide. That’s fine, but he’s cheating boaters and 
forcing the closing of locally owned harbor businesses to 
do it. Our boats are free window dressing, to be changed out 
as needed, when needed, replaced by bigger, fancier, or 
newer boats outside the area. He’ll have his candy, but it 
won’t have flavor.

Thank you for your time.
Name Withheld
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 overlords won't let them issue prizes either) organize our 
own parade, It's not about money or awards it's about 
celebrating the season with our friends and neighbors and 
appreciating what a beautiful harbor we have. As for this 
year we will be participating but we did not register with the 
overlords. Also, the rumor is that very few boats have 
registered and they overlords are asking people from 
Newport to come down and be in the parade. As much as I 
love the parade I hope this year is a massive failure.
regards
Name Witheld 
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 harbor. The DPHP have raked in huge profits and milked the 
tenants while ignoring basic repairs and health concerns. 
Our harbor has been turned into a dump while access is 
being denied. 
As much as doubling slip rents during a pandemic with the 
highest rate of unemployment in our history is criminal. 
Ms. Barret shows no responsibility in this and stands at 
arms length watching it happen. In no other venue would this
be allowed. 
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 everything including slips, food, hotels, parking. and retail 
go through the roof. Everyone loses except the developers. 
Public/private partnership? BS.  
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 profits.

The idea that a private company does it better is fantasy. 
They simply rape public assets. If rent increases are needed 
to provide funds to revitalize the harbor, why is DPHP 
needed at all?? They put up NO MONEY and took $3,000,000 
in management fees. That's $193,000,000 over the 65 year 
lease. And that is for just management fees on the boat 
harbor alone! Throw in the shops, hotel and pay parking 
garage management fees and this number soars. Add in 
profits and it becomes a goldmine for DPHP. All of the fee 
revenue and profits generated from this public asset should 
be going to the taxpayers. 

Some partnership- taxpayers give, DPHP gets rich. 

Was the board conned once again (remember Citron, Merrill 
Lynch and bankruptcy)? Are they incompetent? Were palms 
greased?? 

We need the state involved, to take this assets back and 
operate it for the public good. Mass calls and letters to be 
state legislators for Dana Point and for the district 
boatowners live in. Let them know your vote will be 
determine by their action.
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Description: My wife and I just received our relocation letter from the 
Marina office. I am not sure why we are being required to 
relocate within 30 days of receipt of this letter when DPHP 
is in the process of having their original Lease amended 
because they are still attempting to procure the funds 
necessary to START the project.
We were all under the impression that DPHP were vetted by 
the Board of Supervisors and were financially equipped to 
undertake the entire project. With the pullout of Bellingham 
Marine and this desperate act to amend the original lease, 
why should anyone be required to leave their slip of choice. 
We have had our waterway slip for 32 years and had to wait 
to get it for an additional 14 years.
I'll be damned if we are going to voluntarily move to a slip of 
the Marina's choosing for 4 or 5 years to accommodate 
some vague deadline that DPHP has to adhere to or be out 
of compliance with their lease. We all know what will 
happen as soon as all of the vessels on C dock are moved. 
Construction or demolition will not begin for a multitude of 
reason and Dana Point's infamous sea lion population will 
have unobstructed access to over 130 slips on C Dock.
This will undoubtedly curtail construction until the sea lion 
invasion is mitigated. Then what?  Has any thought any 
through related to this fiasco?
Thank you for your time and hard work keeping us as 
informed as possible.

 46 year marina residents
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 larceny and strong arm extorsion in the harbor.
I believe a combing of archives should be conducted 
regarding rents but more so of news paper article's because 
if i recall right and the evidences of so many mail boxes the 
harbor slips were to be a adorable alternative to trailer parks 
? Its a shame our DA is such a political penis
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 to determine the fair market rent for So Cal as of the date 
of the last rent rate increase (not as of now as that would 
take into account the unjust increase). This is called a rent 
survey to determine what the fair market rent was as of a 
specific point in time. The good thing is this is likely cheep 
and can be done by any real estate appraiser. They do rent 
surveys all the time. I would get three of them that address 
each slip size since the percentage of increase was not 
applied evenly to each slip size and each slip size has it's 
own rent rate. 

I would send these to Lisa Bartlett along with a threat to 
start a recall petition if she does not stand up for the public 
on this. 

As a real estate broker I can tell you that you need this 
documentation before anyone will believe you.

Please let me know if any questions and in the event that 
you can not do this as I am sure that your members would 
want this done and donate to pay for it. If you can't do this 
maybe the attorney can. Members can't do it directly for fear 
of retaliation. I can not understand how you could challenge 
the rent increase as unjust without this documentation. I 
also disagree that at the time of the rent increase that at 
least the larger slips were under rented as for value. I talked 
to at abut 10 marinas from Huntington Harbour to San Diego
and they were and still are charging a similar or less rent 
then Dana Point was prior to the last 90% increase for larger 
slips.   

Thanks for all of your help. 
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 Point harbor partners and apparently the OC supervisors as 
well. Specifically Ms. Bartlett who has quoted and recited 
incorrect information. 
The rate increases were nefarious in that there was an 
increase by the county in 2018 then in 2020 under DPHP 
veiled as “ right sizing”. Again raised by DPHP in 2021. The 
latter ( in my case) by 96%. Falsely justified by comparisons 
drawn from Newport Beach and Huntington Beach private 
harbors ( many owned or controlled by principles of DPHP).  

DPHP won the bid for the harbor from Dana Point marina 
company with a promise that they were in a position to self 
fund the project. They have recently won approval to extend 
their time to seek financing. 

DPHP won the bid with a promise to not raise slip rents until 
the project was completed. Their first increase of the 
amount paid for a slip was within 30 days of their approval 
guised as  “ right sizing” charging for a here to fore inclusion 
of a 10% overhang which is a common method of factoring 
slip rents in almost every public ( and the majority of 
private) harbors in California. 

The wait list is misleading and has been since the inception 
of the harbor. Those individuals of means ( not average 
income residents of the neighboring areas ) have placed 
themselves on the waitlist  prophylacticly assuring 
themselves future access to the harbor and as rates climb 
they falsely “ partner” with others ( for a fee ) to 
unscrupulous outsiders who circumvent the waitlist and “ 
buy” their way around it. DPHP have made this practice 
easier by only requiring a 20% boat ownership by the slip 
holder. Since the inception of the harbor the county always 
required a 51% ownership by the slip renter. 
Only the wealthy can afford this way of getting a slip in Dana 
Point. 

DPHP won’t “ rent “ slips currently, however they will “ 
sublet” a slip. The fee for a subletted slip are double the 
recently increased price making some 4x the original slip 
price. Again only the wealthiest boat owners can afford this. 
Most of these slips are not subletted from a slip holder but 
nefariously taken from the inventory of abandoned slips 
controlled by DPHP. 
Ms. Bartlett’s statements that more people are on the 
waitlist indicating that people are not abandoning their slips 
is false because of the nefarious “ no slips to rent here” 
guise by DPHP holding slips but charging a premium if you 
can afford it. 

Please ,honorable supervisor , don’t be fooled by this ploy by 
DPHP to fleece the tenants who have supported the harbor 
since it’s inception. And please check other supervisors 
who are spearheading these dirty practices and quoting 
inaccuracies and out and out falsehoods 
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Respectfully,

Dana Point Boaters Association
P.O. Box 461, Dana Point, CA 92629
Phone: (949) 485-5656
Liaison Program ~ Copyright 2021
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 increase they raised . Did she support the recall of Gov 
Newsom ? Maybe we need to recall her . She obviously is in 
bed with the harbor lease partners. I personally have had 2 
rate increases, due to the fact of the overage “overhang” 
charge. 
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 shore tenants see to be having difficulty renewing leases.  
What is the intention?  Making this harbor Newport South?
Thank you.
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 confidence in the DPHP.  It's a bad situation that is getting 
worse. Although I left the harbor months ago as I could not 
afford to pay the big increase, I visited the harbor a couple 
of weeks ago and was amazed to find that nothing has been 
done. Docks are still unsafe and no improvements to any 
infra-structure.  Time to fold the cards and start over.
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Description: A HUGE THANK YOU for ALL the EFFORTS and LEGAL 
ACTION performed by DP Boat Assoc.!! You Guys Rock! 
 
More donations made! Keep up the Good Work!! 
 

 Boat Owner last 30 years~!
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 Federal entity? 

If not would it have been eligible for Public funding if the 
project was implemented by the County and not a Private 
entity?
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Marina at Dana Point Embarcadero at Dana Point

DPHP - (Dana Point Harbor Partners)

OC BOS (County Board of Supervisors)

Harbor Patrol (Orange County Sheriff"s Department)

Marina Operators (Marina at Dana Point - Both Marina
Basins)

Landside Operations (DPHP, OC PARKS)

PLEASE DESCRIBE THE ISSUE/QUESTION YOU WOULD LIKE ADDRESSED OR ANSWERED:
 

Description: We have had a boat at the harbor for over 20 years. When 
the new group took over they took out the hoist at 
Embarcadero. That was used by most boaters to get their 
boat in the water. We moved it into a slip. The bathrooms 
need remodeling, the docks are coming apart. There are 
people climbing over the gate. The rules are not enforced. 
We had a boat next to us that could not run leaking sewage 
into the water. And then they raise the rates with no 
improvements. Resturants are closing there is no where to 
park a boat trailer. It’s a dying harbor. 
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As to financing, there is more than sufficient funds in the 
tidelands account earmarked for the harbor redevelopment.

It appears the Boaters Assciation is making-up problems 
where none exist.  Of course no one likes a rent increase, 
but that we're now on a par with other marinas is 
appropriate and after 25-years of cheap slip rent was due.
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 used bogus sked statistics to determine market rate that 
are waited towards Newport Harbor rather then So Cal over 
all. 
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 construction news we will be assessed with the water and 
electricity uses with the new docks.  Isn't the water and 
electricity included in the monthly rate?  It should be, 
especially with the rates that us boat owners have to 
shoulder.  Not only is the added cost of owning a boat in 
Dana Point harbor, but it also looks like they are going to be 
charging extra for any off boat storage as dock boxes are no 
longer going to be offered.  Can the DPHP get any more 
greedy?  I hate to ask that question, because of course they 
can.  Next we will have to pay every-time we have to use the 
bathrooms or showers.  Come on DPHP give us boaters a 
break!!
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your boat is in a 35 ft slip, but it overhangs by about 4 ft., ie 
will they make you move to a 40 ft slip? There are no 
intermediate sizes. One thing for sure, your new slip won't 
be here in the west cove. 35 ft slips across the way (island 
side) by the yacht club and for sure on the east half of the 
marina. 40 ft slips only in front of the restaurants on the 
east side...

I am waiting to hear what the final disposition will be on 
several fronts; will I still be allowed to be a live aboard on 
such a small boat (I have been grandfathered in for what, 15 
years?) The 'rules' call for a minimum of 35 ft. boat, w ll they 
enforce the minimum now? I have been in this boat for 
maybe 12 years and it's wearing on me; can I 'keep' my 
seniority (only a 25 ft slip!) and buy a new boat the same 
size (LOA 28.6ft per harbor measurement), or because of the 
LOA, will I be forced to be 'rightsized' into a larger slip. If I 
have to go into a larger slip (rightsized!), where will will I be 
seniority wise? Will I even have a choice or will I be so low 
on the list I will be lucky to get anything? Will a slip be 
'close' to the bathrooms/showers, or will the only open slips
be waaayyy out at the end of the dock?

Another note, the final plans for the 'boater buildings' have 
not been shown, and management has not mentioned if they 
will have laundry facilities; the only drawings available are 
the (outdated) drawings that were submitted to the Coastal 
Commission, and they did not show laundry facilities, or any 
spot for 'boater storage' as Kelly teased in the last 
newsletter.
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 paying slip rent.
So say you have been in the harbor for 20 years but changed 
slips a year ago. You’re seniority is now a year not 20.
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not just a few slips, but serious numbers!

Who would own those 65'+ boats that would go into those 
'new' extra allocations? Friends of the management family? 
Bartlett's donors? OC Supe's donor's?  local big wigs?

Another note; we still have no definitive 
drawings/description/locations/schedule for the new 
'boater buildings' (that MIGHT have a little bit of storage for 
the boaters-for extra charge of course!)

THANKS, and keep it up!
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 from any of them.  Are they actually the oversight of 
everything that is going on?

Dana Point Boaters Association
P.O. Box 461, Dana Point, CA 92629
Phone: (949) 485-5656
Liaison Program ~ Copyright 2021
 

Create your own automated PDFs with Jotform PDF Editor- It’s free
2

All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e

op
yri

gh
ted

 us
e ©

 20
22





Description: What is the justification for the huge increases in the slip 
fees?  How does the county of orange approve these 
increases who should be there to protect the rights of the 
boat owners? We are paying for increases that were justified 
to bring the cost of dockage in line with Newport Beach.  
There is no dockage in Orange County that is in poorer 
repair than Dana Point. 
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 have had boats in many marinas up and down the coast.  I 
have always had access to a dock box, water and electrical 
service at no extra charge.  The argument that storing 
varnish in a dock box is dangerous because boats could hit 
the box is absurd.  I have never seen that happen. I also have 
never seen marina management have a complete power to 
raise rates without restriction or limit.
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 developer, and that developer raised green fees based on 
"market rates" that included exclusive private golf course, 
would the BOS just sit by and let that happen? 
 I doubt they would, so why stand by and let DPHP get away 
with this?  When will this Board take some responsibility for 
its citizens and quit catering to the big developer.  This 
DPHP situation has smelled like raw fish from day one, and 
it just keeps getting worse.  Many thanks to Andrew Do and 
Katrina Foley for pushing back even though, in the end, 
DPHP will get its loan, continue onward, continue "harming" 
the citizens and boaters of the harbor.  
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approval. Either way, it's a business practice failure. If 
they're already having or creating these kind of issues, it 
makes you question their ability to complete the project.  
What is going to be the next major issue and how soon will 
it happen?

Supervisor Bartlett doesn't have her district's best interest in 
mind, she's on the take. You can see it in her 
demeanor/desperation, she is fighting big time for DPHP.  

Dana Point Boaters Association
P.O. Box 461, Dana Point, CA 92629
Phone: (949) 485-5656
Liaison Program ~ Copyright 2021
 

Create your own automated PDFs with Jotform PDF Editor- It’s free
2

All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e

op
yri

gh
ted

 us
e ©

 20
22





Dana Point Boaters Association
P.O. Box 461, Dana Point, CA 92629
Phone: (949) 485-5656
Liaison Program ~ Copyright 2021
 

Create your own automated PDFs with Jotform PDF Editor- It’s free
2

All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e

op
yri

gh
ted

 us
e ©

 20
22







Not only is DPHP restricting my ability to provide for my 
family, they are actively going against the Master Lease by 
not allowing me to do so. 

According to section 3.1.3 they are supposed to be 
providing anyone who wants to start a charter business the 
opportunity to do so. I see nothing in the Master Lease 
which gives DPHP the authority to “limit” the number of 
charter operators in the harbor. In fact, I’d suggest this goes 
against the County’s benefit since they are supposed to 
receive 5% of the costs for the charter potentially losing 
thousands in additional payments the DPHP is supposed to 
provide and support business's within the Harbor monthly. 

In closing or if I am addressing my concerns with the breach 
of contract between DPHP and the County to the wrong 
person / entity please provide me with the correct person’s 
to contact. 

Sincerely,
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P.O. Box 461, Dana Point, CA 92629
Phone: (949) 485-5656
Liaison Program ~ Copyright 2021
 

Create your own automated PDFs with Jotform PDF Editor- It’s free
2

All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e

op
yri

gh
ted

 us
e ©

 20
22







Phone: (949) 485-5656
Liaison Program ~ Copyright 2021
 

Create your own automated PDFs with Jotform PDF Editor- It’s free
2

All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e

op
yri

gh
ted

 us
e ©

 20
22









P.O. Box 461, Dana Point, CA 92629
Phone: (949) 485-5656
Liaison Program ~ Copyright 2021
 

Create your own automated PDFs with Jotform PDF Editor- It’s free
2

All d
oc

um
en

ts 
co

py
rig

ht 
pro

tec
ted

 w
ith

 ex
clu

siv
e

op
yri

gh
ted

 us
e ©

 20
22







 brushes, waxes, chamois, paper towels, towels, distilled 
water, boat covers, flotation devices, pumps for flotation 
devices, tools, vacuum cleaners, burgees, hats, etc. 

I have read the 2023 boaters guide to slips at Pacific Coast 
Marinas. Dock boxes are not just standard but considered 
desirable.

Why these developers have chosen to eliminate this 
customary and realistic amenity defies explanation.

If you, as a boater, have any influence over this (may I say 
silly or stupid) failure to provide a most basic amenity, 
please use it.

Thank you

================================

Good morning 

Thank you for taking the time to reach out to our office. We 
understand your concerns regarding the dock boxes. Your 
comments will be shared with the Supervisor and our staff. 

Thank you.

 
       
Rosemary Contreras
Office Manager
Office of  LISA A. BARTLETT 
Supervisor, Fifth District
333 W Santa Ana Blvd. 
Santa Ana, CA 92701 
Office: (714) 834-3550  
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 marina to a private organization because they have failed to 
responsibly budget for the reconstruction? 
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 Private Partnerships are rendering Gov inert. We are 
populating a new coalition to educate and disseminate on 
these actions. The big picture is philanthropic monopoly's. 
We have a CSUC meeting in a couple weeks wherein  a vote 
on the go-ahead for this project will happen. I will be inviting 
boaters association. We have a nationwide network and are 
going after this agenda. 
See these linked articles to understand the motivation 
behind this globalization effort...

https://archive.seattletimes.com/archive/?
date=19980310&slug=2738823 
https://www.barrons.com/articles/20-minutes-with-the-
monterey-bay-aquariums-julie-packard-01554117364 Thank 
You and good job.
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A handful of buildings have already had some renovation 
done over the years, The Marina Inn had its interior redone, 
Killer Dana Surf Shop had its interior renovated, the former 
Waterman's Harbor restaurant building was renovated inside 
and out, most buildings had their roofs redone around 2017, 
and all buildings were repainted in 2019. DWYC's building 
was renovated in 2012 when the interior and exterior was 
refreshed, new windows and doors, extended outdoor deck, 
framing, indoor and outdoor fireplaces, larger bar, and 
upgraded bathrooms and food service area. All while 
keeping the same charm of the building, 

(Reference:https://patch.com/california/sanjuancapistrano/
dana-west-yacht-club-getting-a-facelift )

and then as another example, outside the harbor and down 
PCH, there's the Seaside Inn hotel which is currently being 
renovated, but keeping the same charm and architectural 
character whilst being refreshed.

(Reference:https://www.danapointtimes.com/capistrano-
seaside-inn-2-0/ )

That's all that needs to be done to Dana Point Harbor 
buildings, just apply what was done to DWYC and what is 
being done to Seaside Inn to the remaining buildings, 
rebuilding into a strip mall is not needed, and clearly DPHP 
with the current design for the buildings looked at the 
Pacific City Mall in Huntington Beach and just want to copy 
and paste that and make it a "Dana Point" addition. 

As for the docks, replace the docks reasonably and not 
illegally evicting boaters and hiking up slip prices. Just 
finish the docks, terminate the lease from the 3 developers, 
and get out of our city and harbor. Why on earth would the 
BOS give the keys over to private developers to also operate 
the Harbor when the Harbor is public property and county 
owned? They've already done enough damage by cutting 
down trees at the entrance off Golden Lantern and Dana 
Point Harbor Drive for no reason, as well as killing off 
quality family owned restaurants such as Harbor Grill and 
Waterman's Harbor. Not to mention all the illegal and shady 
activity they've done such as slicing the day boater parking 
lot in half back in late 2018 decreasing the number of day 
boater parking spots while using the other side for 
additional harbor visitor parking spots. 

This slice they did is in the foot print of where the supposed 
"parking deck" would have been built which seems they 
found out can't be done due to the fill or something the 
harbor is built on not being able to handle the weight and 
would sink. Why wasn't this thought of before the trees were 
cut down, and what makes you think a two story strip mall 
can be built as well? Up until around last year, the slice was 
shrunk down and most day boater parking spots were given 
back to boaters that use the launch ramp.
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https://danapointboaters.org/documents/dpba/blp/DP%20L
aunch%20Ramp%20Update%204.6.22_Redacted_Redacted.pd
f; )

The BOS should then just do what I suggested should be 
done, which should've been the plan from the start, that just 
goes to show how corrupt everything got since the past 2 
decades, especially in this day and age. The harbor is a 
PUBLIC harbor, not a private harbor, why is there security 
walking around the harbor, and why would the BOS give a 
lease to these clowns? They come in and control freak the 
place acting like they own it. Nobody wants that including 
owners of restaurants and shops. Nobody wants big ugly 
blocky ultra modern architecture either, that doesn't belong 
in Dana Point nor in a costal city at that matter. This is not 
Los Angeles or Santa Monica, nor is this Pacific City Mall.
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 fingers between slips are being installed. I was surprised at 
how narrow are! They appear to be maybe two feet wide, 
versus my current finger being three get wide. It's difficult 
enough now to navigate a dock cart between boats, and 
safely step around it while loading/ unloading items and 
supplies. With a dock cart completely filling up a narrower 
finger, I would likely need to step on and off my boat from 
the bow or beam. This can be inconvenient, and downright 
unsafe to haul my old body up the highest point of freeboard 
and then over lifelines and railings. 

A narrower finger obviously means that boats are closer 
together. Mishaps occur regularly while docking a boat. 
Misjudging your final turn into the slip by just one second 
can put your pulpit over the finger. With boats being closer 
together, it's easy to envision many more incidents involving 
collision damage while docking. 

I have witnessed several boat fires. It takes a bit of time for 
the fire's heat to set the next boat on fire. Being one foot 
closer to a burning boat could translate into many minutes 
of lost time to responding emergency teams, and increased 
likelihood of a chain reaction of boats catching fire. 
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 Bellingham Marine when rebuilding Long Beach Marina and 
other local marinas have always included dock boxes for 
their boaters.  We strongly feel that this is yet just another 
of Joe Ueberroth’s many cost saving measures and that 
frankly, he really doesn’t give a hoot about the boaters who 
are paying higher slip fees to fund his over 300 million dollar 
project for the re-building of the marina and harbor!!!!!!!  With 
no O.C. County’s Supervisor (especially Lisa Bartlett since 
this is in her district!) oversight of this project, the boaters 
and the general public’s needs will be ignored in Joe 
Ueberroth’s quest for the mighty dollar!!!!!!!  This is a perfect 
example of corporate greed and governmental corrupt on.  
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win one of the vendor prizes but now that the partners have 
shut the vendors out of the parade it's just not the same 
friendly event that it once was. It's very sad that the partners 
have chosen to play Scrooge instead of Santa.
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 gate.  The process to get your friends in and out of the 
parking lot is time consuming and not necessary.  I don't 
know of a marina that charges for parking nor locks your car
in the lot if the gate doesn't read the code.  Should I get 
locked in the lot after hours with an attendant I will feel 
justified to break the gate down to get out.   
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